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Fall season means plenty of new goals for Lodges
As we move toward the fall season 

and the halfway point of  our Elks year, 
it is time to assess how our Lodges are 
performing based on our goals. If  you 
are not meeting them, consider what 
adjustments you can make to get your 
Lodge moving forward in a positive 
fashion.

This time of  year is also the start of  
the visits from your District Deputy. 
These visits will provide a look into 
your overall Lodge operations. Be sure 
to plan with your Lodge leadership for 
the visit by completing the audit items, 
building a self-inspection checklist, and 
compiling all the other information that 
is needed by the DD. This planning and 
preparation will lay the foundation for 
a successful visit. 

Lodge Secretaries, if  you are not on the 
Grand Lodge billing system, I encourage 

you to consider looking into the system. 
If  you are not on the system, it is time to 
begin sending your six-month dues and 
delinquent notices. Reach out to a team 
to proactively contact the delinquent 
Members. Just ask Ready Elks and your 
team will respond Let's Go!

It  is  a lso t ime to begin gett ing 
information out to the school guidance 
counselors and providing them with 
information for the student applications 

for scholarships. Please follow the Elks 
website for application deadlines for 
these grants. Don’t wait, act quickly.

Do not forget to apply for the grants 
that your Lodge is eligible for. Those 
funds can expand your reach in the 
community. 

Be sure and share the good work with 
your Members and the community. Let 
people know that when Elks see a need 
they send out the cry and respond. Ready 
Elks—Let's Go!

Consider holding a 9/11 remembrance 
celebration in your Lodge and include 
your community. This is the 25th 
anniversary of  the tragedy. What an 
important time to remember those we 
lost and to share the Elks' patriotism 
within your communities.

 Care —  Share
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A new year is upon us, and 232 District 
Deputy Grand Exalted Rulers have been 
trained and will soon be visiting the Lodges. 

Please understand, these ladies and 
gentlemen are not there to judge you or 
hold you in contempt. Rather, they are 

there to help you! 
They are there to help 
you become more 
financially sound by 

recommending best business practices. 
They are there to help you grow your 
membership through better retention and 
recruitment strategies. They are there to 
help you become more knowledgeable 
about the many Grand Lodge programs 
and resources that will help you better 
manage your Lodge business affairs. 

There are resources available to help 
you obtain Elks National Foundation 

GRAND SECRETARY
Carl T. Seibert

Please see SECRETARY, Page 2

Let's keep up momentum 
with recruiting, retention

Please see GER, Page 2

G/L Government Relations Committee

Charitable reporting: Cash versus non-cash
By ROBERT W. COLIE
Committee Member

We hope all are enjoying this wonderful 
fall season and are already entering your 
charitable event reports! At the 2026 Grand 
Lodge Convention, one of  the most asked 
questions was, “What is the difference 
between cash vs. non-cash donations?” 
Our past Committee Chair Bob Wambach 
covered this topic about this time last 
year. I think it fitting to re-use some of  
his article here. 

A cash donation occurs when you donate 
actual cash to another organization. Cash 
from budgeted dollars, money from different 
fund raisers, and ENF grants are all ways to 
raise money for charitable cash donations. 
Cash for scholarships, food pantries, groups 
like 4-H, children’s sports leagues, Boys and 
Girls Clubs, and toy distribution programs 
are all examples of  organizations you can 

target for cash donations.
Non-cash donations occur when your 

Lodge collects items for a food drive, 
school backpacks, or items for seniors and 
veterans, etc. You will need to determine 
the value of  all items collected and then 
enter that amount into your charity report 
as non-cash items. Other types of  services 
under the non-cash criteria include meals 
provided for groups such as our seniors 
and veterans. Again, calculate the expense 
dollar value for the meals by deciding how 
much you spent for all items associated with 
the meal you provided. Include the cost of  
the hall if  you rented a facility.

If  the event is held at your Lodge/facility 
then don’t forget to include the cost of  
the utilities associated with the usage of  
your building. 

Please see GOVERNMENT, Page 2



grants that will expand your worth in your 
communities, and there are resources that 
will better educate Members on the central 
governance provided by the Grand Lodge.

Help is always only a phone call or an 
email away and we strongly urge you to 
utilize email when you can. 

Sur pr i s ing l y,  messag es  s en t  to 
g randlodge@elks.org are answered 
quickly, often on the day they are sent, 
providing our Lodges and Members with 
best-in-class support. Best-in-class implies 
the gold standard and that is what our 
headquarters staff  has been charged with 
doing. In everything we do, our hope is 
to provide our Lodges and Members with 
the support they need, and we believe 
that by doing so, we will help our Lodges 
expand and grow.

As temperatures begin to cool down, our 
Lodges must not. Our communities need 
the support only the Elks can provide. As 

the temperatures go down, our Member 
recruitment and retention efforts must 
ramp up. 

We are now five months into the Lodge 
year and every day that goes by makes it 
easier for that lapsed Member to remain 
lapsed and then drop. If  we are to grow we 
cannot allow this to happen. We must also 
make use of  the time when volunteering 
in our communities to recruit like-minded 
individuals to join us and our cause. Most 
of  us did not just walk into the Lodge and 
ask for an application. Instead, we were 
asked by a Member to join.

This is the tried-and-true method for 
quality recruitment. Make sure that your 
recruits share our values and will work 
towards growing the Lodge and thus the 
support of  the community. Ready Elks—
Let’s Go is not a request; it is a statement. 
Elks for over a century and a half  have 
risen to support when the call goes out. 
We stand ready to go and to grow! Happy 
fall everyone!
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By RICHARD W. THREADGILL
Committee Member

With schools now back in session, now 
is the time to connect with school and 
community leaders. The Elks provide 
more programs, awards, scholarships, and 
recognition opportunities than any other 
fraternal organization in the country. 

I often hear of  Lodges struggling to “get 
in” with their local schools. With so many 
programs to offer, Lodges have multiple 
angles to approach a school, or other youth-
focused organization. 

Struggling to start a Dictionary Program?  
Ready Elks—Let’s Go! Reach out to the 
school principal or librarian. Call your 
local library to offer the program to the 
community’s third graders. These are great 
entry points to talk about the Americanism 
Essay contest as well.

Want to start a Soccer Shoot? Ready 
Elks—Let’s Go! Go call the Local soccer 

clubs and tell them about the program. Offer 
to hold a shoot at one of  their summer camps. 

Does your Lodge want to support 
Scouting? Ready Elks—Let’s Go! Go to 
regional scout troops and connect with 
their leaders. Offer to host their fundraising 
efforts at the Lodge as a starting point.

Having a hard time with Drug Awareness?  
Ready Elks—Let’s Go! Go to your closest 
police department and get to know the 
School Resource Officers. Give them 
literature, offer to host a trunk-or-treat, 
or bring Elroy to a school function like a 
carnival or even a PTA event.

Don’t know where to start with Student/
Teenager of  the Month/Year? Ready 
Elks—Let’s Go! Call local high school 
guidance counselors. Lodges can now order 
a Grand Exalted Ruler certificate for Student 
or Teenager of  the Year. Don’t forget to 
mention MVS Scholarships!

Want to Start a Jr. Golf  program? Ready 

Elks—Let’s Go! Go to a nearby golf  course 
and speak with the club pro. Many are 
looking for their future line of  customers 
and will be excited to offer an opportunity 
to run a program with an organization like 
the Elks.

Do you have a JROTC unit nearby? Ready 
Elks—Let’s Go! Call the high school and let 
them know this program is fully recognized 
by the military. They will be thrilled to have 
this distinguished award available.

Have you always wanted to start an 
Antler’s Program? Ready Elks—Let’s Go! 
Go to your Lodge secretary and ask for a 
roster of  Members that have kids. Send the 
program information to those Members 
and ask them to help support setting up 
the charter. This is the best family-oriented 
program available to a Lodge.

We have so many ways to connect with 
kids and make an impact. So, let’s get Ready 
Elks—and Let’s Go! 

Many resources, options available to kickstart youth programs
Grand Lodge Activities Committee

Enter the total amount as non-cash 
on your report. Hopefully this clarifies  
questions on cash versus non-cash reports.

We cannot emphasize enough the 
importance of  reporting all your charitable 
work. Ensure your ERs, Government 
Relations Chairs, Lodge secretaries, 
and committee chairs are all aware of  
the importance of  charitable reporting. 
Don’t forget that the Lodge auxiliaries 
can also make charitable cash or non-cash 
donations so remind them to submit to 
your Lodge Secretary. 

Last year Elks State Associations 
and Lodges reported $544,678,484 in 
charitable contributions, a great effort and 
about $13 million more than the 2024-25 
year! We think we can do better this year 
with increased vigilance on getting reports 
turned in within 7 days of  the event and 
reported by the secretary or coordinator. 
Our committee goal of  $600 million in 
hours, miles, monetary donations, and 
non-cash contributions is within reach. 
Ready Elks—Let's Go!

GOVERNMENT From Page 1

Please visit elks.org for information on 
the various contests for Lodges and our 
youth. The site also contains awards you can 
request to honor Members and leaders in 
your community. Elks.org also has manuals, 

designed to help us manage our Lodges.
Thank you for your continued efforts 

as we grow and improve our Lodges and 
the great works you are doing for your 
communities. I know you will all be quick 
to respond when you hear the call: Ready 
Elks—Let's Go!

GER From Page 1
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special item or a regular visit from a friend. 
Larry is often that friend, spending hours 

listening to and talking with veterans at the 
VA. He goes out of  his way to visit veterans 
without family nearby. He’s even recruited his 
daughter and her friends along to help with 
events, building connections, and teaching 
dedication. With a resume like that, you’d 
think he’d relax. But Larry’s life is a lesson 
in persistence, commitment, and passion. 
And so day after day, Larry reports to the 
Long Beach VA to be a friend and guide to 
all who walk through the doors. 

Every day, we read stories of  a remarkable 
people who tutor students, coach a little 
league team, collect supplies for a housing 

shelter, donate books to a library, and all 
the things that make our communities run. 

These are wonderful stories. Now, mul-
tiply that by 40 years, and you get a sense 
of  the impact Larry Nelson has had.That 
kind of  lifelong commitment to being a 
dependable person that others can count 
on isn’t always a flashy story. 

But it’s one of  the most important kinds 
of  stories, of  a person who gives so much 
of  their time to solve problems, to brighten 
people’s days, and to make clear that our vet-
erans aren’t forgotten. For the every day and 
holidays, for the first year of  volunteering, 
and the decades of  commitment since, we 
honor Larry Nelson with the Elks National 
Veteran Volunteer of  the Year Award. May 
his example be a beacon for us all.

VETERANS From Page 4

By RICK GATHEN
Membership Marketing Director

In honor of  Grand Exalted Ruler 
Timothy Jaeger, all candidates initiated 
during September and October will receive 
special recognition. These new Members 
will be reported separately on line 21 of  
the November 1 Mid-Year Membership 
Report and highlighted with gold frames, 
a meaningful tribute to both GER Jaeger 
and the candidates joining our Order.

To maximize participation and ensure 
every candidate is counted in this 
special recognition, Lodges are strongly 
encouraged to schedule at least one 
initiation ceremony during September and 
one in October. Don’t leave candidates 

waiting. Make sure they experience the pride 
and excitement of  becoming a Member 
during this honored period.

Review your candidate list and schedule an 
initiation as soon as possible. Communicate 
your September and October dates widely 
to your Officers, Members, and candidates.

Make sure your Lodge is ready to 
welcome new Members with enthusiasm. 
A positive first impression sets the stage 
for long-term engagement.

After initiation, invite new Members 
to participate in upcoming events and 
volunteer opportunities. Show them how 
they can make a difference from day one.

"Ready Elks—Let’s Go" and schedule 
those initiations and grow membership!

G/L PR and Membership Marketing Committee

Schedule initiations to honor new GER

By BRIAN RAWDING
Committee Member

This year, GER Timothy Jaeger’s theme 
is “Ready Elks—Let’s Go!” What better 
way to let our Members see the theme in 
action than through their local website, 
state website, or state bulletin.

Starting with the State Association 
Website Contest, sites will be judged on five 
areas. Each area has a possible total of  20 
points. Send your entries via email for State 
Association Websites to Brian Rawding, 
Contest Administrator, at enbfromct@
hotmail.com. States must register no later 
than October 1.

The same judging criteria apply to the 
Local Lodge Website Contest. Participants 
must have competed in their state contest 
and, having won, submitted via email by 
their State Association to Herman Wisneski, 
Contest Administrator, at herbar@brainerd.
net, before October 1.

Local Lodges in states without a State 
Website contest can apply to their area 
representative on the Grand Lodge 
Fraternal Committee before October 1. 
The rep will then select a website winner 
from that state and submit it.

A n o t h e r  i m p o r t a n t  p i e c e  o f  
communication is Contest I — State 
Bulletin Contest. State publications can 
share what other Lodges are doing and 
provide ideas for activities.

Submission of  two (2) issues of  your 
state bulletin published between January 
1, 2026, and December 31, 2026, must 
be submitted to Contest I Administrator 
Robert Daniel at rid1147@gmail.com by 
January 15, 2027.

All contest rules and applications can 
be found on elks.org in the Member Area.

Grand Lodge  
Fraternal Committee

Contests can help put 
new theme in action

By PATRICK ROELOFS
ENF Communications Coordinator

Since 1931, the Elks National Foundation 
has helped students recognize their academic 
dreams. This year, they will award nearly $5.8 
million in college scholarships to at least 900 
outstanding, service-minded high school 
seniors. With these scholarships, students 
receive more than financial aid; they receive 
an invitation to join the #ElksFamily.

In 2026-27, Legacy Awards increased in 
both quantity and amount awarded; 400 
Legacy scholars received $6,000 scholar-
ships, whereas only 350 Legacy scholars 

received $4,000 scholarships previously.
Ranging from $1,000 to $7,500 per year, 

Most Valuable Student scholarships are open 
to high school seniors who will be pursuing 
a four-year degree, on a full-time basis, in an 
accredited United States college or university. 
No relation to the Elks is necessary to apply. 
Five hundred four-year scholarships will be 
awarded to the highest-rated applicants in 
the 2027 competition. 

Applications for the 2027 Legacy Awards 
and Most Valuable Student scholarship are 
now open! If  you know any high school 
seniors, encourage them to apply. 

Applications for ENF scholarships now open
Elks National Foundation

We want your stories for  
the next B.P.O.E. time capsule! 

To celebrate 100 years 
of  the Elks National 
Memorial and the open-
ing of  the centenary time 
capsule, we are creating a 
new time capsule with the 
intention that it be opened 
in 2126 for the Memorial’s 
200th anniversary.

Follow the QR code or go to forms.office.
com/r/DJzELSbgvn to tell us: What's one of  
your best or favorite memories with the Elks?
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ENVSC names veteran ambassador Volunteer of the Year
By MARY MORGAN
Program Director

Most days, when you walk into the Long 
Beach VA Medical Center, the smiling face 
welcoming you is that of  Larry Nelson. 
If  you need directions, information, or an 
escort to an appointment, Larry is the one 
to help. As a Red Coat Ambassador at the 
VA, that’s his area of  expertise. 

It’s just one of  many things Nelson, a 
Member of  Lakewood-Bellflower, CA Lodge 
No. 888, does as a volunteer. As the Elks 
Voluntary Service Representative at the Long 
Beach VA in California, Larry ensures that 
veterans have the support they need. For 

his service in combat in Vietnam, Larry 
received a Purple Heart, Bronze Star, Silver 
Star, and Combat Infantry Badge. He 
also gained a passion for serving 
veterans. 

From the everyday moments 
that make life better to special 
events and holidays, Larry is al-
ways planning something for his 
fellow veterans. He hosts monthly 
cookouts at the Blind Rehabilitation 
Center at the VA. He hosts a monthly 
bingo game at the Community Living Center. 

He’s an advocate for Veterans Social 
Connection program, issuing invitations and 
joining in the meetings himself. He mentors 

veterans with PTSD. On holidays, he volun-
teers to help with barbecues and meals, and 

hands out Christmas gifts to veterans 
in the spinal ward every Christmas, 

alongside his wife and daughter. 
Hearing this list gives you an idea 
of  how he’s amassed more than 
15,800 hours of  volunteer time 
at the VA. 

His more than 40 years of  ser-
vice to fellow veterans has also made 

an extremely useful resource. He knows 
how to connect with nurses and doctors to 
find out what veterans need, whether it’s a 
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By WILLIAM J. BRYAN
Drug Awareness Commission

There’s no better time than right now 
for ERs to begin thinking and planning on 
submitting a nomination for the Enrique 
S. Camarena Award. Each year the DAC 
presents the award to a member of  the 
law enforcement community who best 
exemplifies the qualities and principles for 
which DEA Agent Camarena gave his life. 

Not sure where to start? Visit our training 
site at training.elksdap.org for all the details. 
There you will find the history of  Agent 
Camarena, the criteria for the award, and 

the timelines for getting your nomination 
on time. If  you have any questions at all, 
please contact your State Chair.

Since 1989, Recovery Month is observed 
every September to celebrate the gains 
made by those in recovery from substance 
use disorder. The month also promotes 
and supports new treatment and recovery 
practices, the nation's strong and proud 
recovery community, and the dedication 
of  service providers and communities who 
make recovery in all its forms possible. Let’s 
not forget the families and children of  those 
in recovery. They deserve our support.

Did you get a chance to visit the DAC 
booth at the National Convention in 
Chicago back in July? If  you did, you had 
the opportunity to see the “Fentanyl Free 
America” car on loan from the DEA. If  
not, you missed out. Don’t miss the chance 
to do something to make America free of  
fentanyl and all illicit drugs.

The Elks Drug Awareness Commis-
sion stands ready to assist your Lodges in 
strengthening your community, educating 
your children, and supporting your families. 
Don’t hesitate to contact anyone in the 
Program. Let's get going!

Drug Awareness Commission

Recovery Month, award nominations in September


